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BUSINESS 
OVERVIEW



FightBack is a holistic, powerful and sensitively 

designed intervention programme, designed for 

women of all age groups, physical conditions 

and socio-economic backgrounds. It aims to 

address the existing skill deficit with regards to 

countering Sexual Harassment, Physical 

Assaults and Violent Sexual Crimes (VSC). 

FightBack up-skills, empowers and enables 

women to avert, mitigate, confront and/or 

escape from the perpetrators of VSC. 

FightBack provides training/workshops for 

adolescent girls, to equip them with skills to 

manage, prevent and/or mitigate violence at

vocal, physical and mental levels. 

Paritran, Nepal
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3 challenges to the launch of FightBack: 

1. Starting up a studio; location/area, hiring

expert staff, rent, furnishing.

2. Setting a reasonable price which will still be 

profitable to the programme.

3. Finding an effective means of attracting girls 

to the FightBack session, as well as 

reaching their parents i.e. effective 

marketing.

Why are these challenges?

• Lack of adequate and regular funding.

• Parents may perceive it to be a financial 

burden on themselves, if they don’t 

understand the benefits of the programme.
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Lalitpur is a sub-metropolitan city, in an up-

market area of the Kathmandu Valley. It has the 

best schools in Nepal; most of the large, 

expensive schools catering for children of higher 

and upper middle class families are located in 

this area. Since families of students at these 

schools can afford fees for programmes such as 

FightBack, the business has targeted this area.

The majority of people living in this area are 

Hindus and Buddhists. The locals are 

predominantly Newars, traditionally business 

class. All kinds of businesses, from small to 

large scale, can be found in the area, including 

international companies/organizations such as 

UN, ILO, Care International & OXFAM. 

Lalitpur, Central Region of Nepal

The area is also popular 

amongst entrepreneurs, 

businessmen and expats.

Some of the major 

government offices are 

located in Lalitpur. Since 

the central area of 

Kathmandu city is within 

5 kms of Lalitpur City, 

residents of the area are 

able to easily access 

government services. 
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Provide a caption for each 

image. What is this image 

depicting? Wy is it 

important to setting the 

regional context?

FIGHTBACK TRAINING BEING GIVEN TO 

ADOLESCENT GIRLS OF ST. MARY’S SCHOOL

Practice session of FightBack training Photo session at the closing ceremony

St. Mary’s School ground One to one FightBack practice session
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ADOLESCENT 
GIRLS’ CONTEXT



In Lalitpur City, adolescent girls constantly face various kinds of sexual

harassment in public places such as streets, markets, parks, temples, bus

stops and on different types of public transport. Harassers are male

travelers, drivers and conductors.

When it comes to travelling in the street, adolescent girls have 

always been cautious in terms of safety.

Many adolescent girls in Lalitpur become more alert when they pass by

dark alleys and crowded places.

Harassment, abuse and assaults are not just limited to the streets and

committed by strangers. These incidents happen at home and in

communities, by people that are close or known to the girls.

OVERVIEW OF CHALLENGES FACED
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Girls face these challenges in Latipur because it is a fast developing, urban area,

with a mixed population of rich and poor people, including people living in slum

areas.

There is a cultural gap between the ‘haves’ and ‘have-nots’, where elite groups

appear to be influenced by western culture, while others hardly accept these

influences. The latter group consider the girls in the elite group to be ‘over-

smart’/’forward’ and believe that they do not mind being touched or be commented

on; in many cases, this leads to sexual violence.

Additionally, many studies have shown that whilst sexual harassment is prominent

in lower class families, it also occurs amongst rich families, but is kept hidden, in

order to protect family prestige and social status. Girls facing such harassment are

not encouraged to speak about it, even by their parents.

WHY DO GIRLS FACE THESE CHALLENGES?
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Adolescent girls feel vulnerable and want to be able to protect themselves. 

However, they do not know the safe way to protect themselves or handle such situations, in order to prevent a

worsening of the situation.

Although the problem of sexual harassment is widespread, it is not openly discussed and addressed. The

‘culture of silence’ and not taking a stand to complain or FightBack, leaves the girls in an even more vulnerable

situation.

In addition, schools barely provide a platform for girls to learn about self-defense or related skills that could

empower them to FightBack against sexual harassment and abuse.

In Nepali culture, girls are taught to be polite, not be aggressive and to pay special respect to elders and males

of the community. This directly affect the girls’ ability to deal with situations such as harassment and abuse.

ELEMENTS CONTRIBUTING TO CHALLENGES

9



There are currently some self-

defence training programmes 

provided by a handful of sports 

clubs and institutions.

INTERVENTION BY OTHER BUSINESSES

1

0

No businesses have adopted a 

market-based approach 

specifically for empowering girls 

to deal with the sexual 

harassment challenges known to 

exist in this area. 

Even the elite schools in this 

area do not provide any kind of 

self-defense training or safety 

education for girls. 
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RESEARCH 
OBJECTIVES & 

GOALS



RESEARCH OBJECTIVES & GOALS

1

2

• To understand the desire of urban school-going adolescent girls, aged between 14-19 years, for 

self-defence sessions.

• To assess the willingness of parents to send their girls to self-defence sessions, as well as their 

willingness and ability to pay for these sessions.

• To understand girls’ current willingness to pay for other fitness and extracurricular activities.

• To identify what the key elements are that attract girls to fitness and extracurricular activities.

• To understand when in the day and when during the year, girls are looking for extracurricular 

activities.

• To understand at what age parents feel their girls need access to extracurricular activities, to fitness 

groups, to confidence building groups and to self-defence courses.



RESEARCH HYPOTHESES
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• Hypothesis 2: If FightBack is 

comparable in cost to other forms 

of recreational or fitness 

programmes, more adolescent 

girls will join. If the FightBack 

brand is positioned as a fitness 

class alternative e.g. ‘fitness plus’, 

girls will be more interested in the 

programme and believe it has 

more relevance to their daily lives.

• Alternative Hypothesis 2: If girls 

are receiving free fitness courses 

from other sources such as 

NGOs, they may not be interested 

in paying for FightBack training.

• Hypothesis 1: If FightBack 

addresses developing the critical 

mental, vocal and physical skills 

of adolescent girls, then parents 

will pay for girls to attend 

FightBack classes. However, if 

FightBack classes do not include 

these skills, parents will not be 

interested.

• Alternative Hypothesis 1:

Parents are unlikely to invest in 

programmes/training for their 

daughters if such programmes do 

not include mental and vocal 

aspect of self defence. 

• Hypothesis 3: If the FightBack 

curriculum is broken down into 

smaller time increments e.g. 1-

1.5hrs per class rather than the 

current 4hrs per class, girls will be 

more likely to pay for the class 

and consider it part of their fitness 

and mental health routine. Instead 

of a ‘one and done’ skill set to 

learn. 

• Alternative Hypothesis 3: If the 

current format of FightBack is 

continued, girls and their parents 

will not be interested in investing 

in FightBack. 
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RESEARCH 
PARTICIPANTS



‘EXPERIMENTAL GROUP’

URBAN SCHOOL-GOING GIRLS AGE 15-19 YEARS

• Unmarried.

• Have taken FightBack training from Paritran in the last year.

• Monthly household income: NC 35,000-100,000.

• Given a monthly stipend of NC 1000 from parents. 

• Attended and paid for any extra curricular classes /sessions after school, upwards of NC 350 per session.

• Mobility outside of the community - may or may not own two wheelers. 

• Have access to mobile phone (parent’s or own). 

Recruited because they are the main source of information that could contribute to the FightBack 

Programme content design, they are able to share their experiences and help determine the 

programme fee structure.

PROFILES OF RESEARCH PARTICIPANTS – GIRLS



‘CONTROLLED GROUP’

URBAN SCHOOL-GOING GIRLS AGE 15-19 YEARS

• Have not had any FightBack training from Paritran

• Are involved in extra-curricular activities e.g. college fitness or confidence-related activities, in past year.

• Have interest in contributing their thoughts on a new fitness class being developed in their area.

• Are already taking some extra-curricular classes/after-school activities or are going to fitness/kick

boxing/dance/Zumba/sports classes.

• Are actively willing/looking to take up classes to understand techniques to prevent themselves

from harassment and violence.

• Spend upwards of NC 350 per class.

• Are mobile outside of the community.

• Have access to mobile phone (parent’s or own).

Recruited because they are the potential FightBack trainees and are the main source of information able 

to contribute in terms of contextualizing FightBack training, help in determining the programme fee 

structure and help in promoting FightBack.

PROFILES OF RESEARCH PARTICIPANTS – GIRLS



PARENTS OF ‘EXPERIMENTAL GROUP’ OF GIRLS AGE 15-19 YEARS

• Parents of girls who have taken FightBack training from Paritran in the past year.

• Monthly household income: NC 35,000-100,000.

• Give a monthly stipend of NC 1000 to their daughters.

Recruited because these participants are the ones who have sent their daughters to  FightBack training. 

They will be able to provide information on their willingness and ability to pay for FightBack, as well 

as contribute in determining the  characteristics of trainers, location, set up etc.

PROFILES OF RESEARCH PARTICIPANTS –

PARENTS



PARENTS OF ADOLESCENT GIRLS AGE 15-19 YEARS

• Parents of girls who have not taken FightBack training.

• Monthly household income: Above NPR 30000

• Give a monthly stipend of NPR 1000 to their daughters

Recruited because these participants have not sent their daughters to FightBack training. They would 

help in the design of the payment format and in finding out the appropriate fee structure.

PROFILES OF RESEARCH PARTICIPANTS –

PARENTS
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RESEARCH 
SESSIONS



OBSERVATION OF FIGHTBACK TRAINING

Girls in grades 8-12. 2 days observation session in St. Mary’s High School, Lalitpur. Urban school going girls age 

15-19 years. Total of over 1,000 + students. Training conducted by the business in the school auditorium & in the 

school grounds.

RESEARCH SESSIONS

RESEARCH SESSION 2

‘CONTROLLED’ GIRLS

4 hour focus group.

6 x urban school-going 

girls age 15-19 years. 

RESEARCH SESSION 1

‘EXPERIMENTAL’ GIRLS

4 hour focus group.

8 x urban school-going 

girls age 15-19 years. 

RESEARCH SESSION 4

ADOLESCENT GIRLS’ 

PARENTS

4 hour focus group.

4 x parents of adolescent 

girls (3 female, 1 male). 

RESEARCH SESSION 3

‘EXPERIMENTAL’ 

GIRLS’ PARENTS

4 hour focus group.

4 x parents of 

‘experimental’ girls (3 

female, 1 male). 

All focus groups were conducted in the meeting room of a restaurant, located 15 minutes drive from Latipur City. 



OBSERVATION SESSION IN THE AUDITORIUM OF 

ST. MARY’S HIGH SCHOOL, LATIPUR



RESEARCH SESSION ACTIVITIES - GIRLS
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SESSION 1: ‘EXPERIMENTAL’ GIRLS

Activity 1. Analysing FightBack training Activity 2. We Design Activity 3. FightBack models comparison 

Activity 4. Fight or Flight session.

Comparing FightBack ModelsAnalysing FightBack Training



RESEARCH SESSION ACTIVITIES - GIRLS
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SESSION 2: ‘CONTROLLED’ GIRLS

Activity 1. Fight or Flight part 1 & 2 Activity 2. Explore for Empowerment using Explore table Activity 3. We 

Design Activity 4. Prospects for FightBack.

Writing story on sexual violence Designing FightBack format



RESEARCH SESSION ACTIVITIES – PARENTS
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SESSION 3: PARENTS OF ‘EXPERIMENTAL’ GIRLS

Activity 1. Dream for Daughters Activity 2. FightBack feedback session Activity 3. Models comparison 

Activity 4. Co-creation.

Parents’ Dreams for their daughters Co-creation session



RESEARCH SESSION ACTIVITIES – PARENTS
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SESSION 4: PARENTS OF ADOLESCENT GIRLS 

Activity 1. Dream for Daughters Activity 2. Brainstorming session Activity 3. Models comparison Activity 4. 

Co-creation.

Models Comparison SessionBrainstorming Session



26

RESEARCH 
FINDINGS



KEY LEARNING: ADOLESCENT GIRLS VALUE 

FIGHTBACK SO MUCH, THEY WILL CONVINCE 

THEIR PARENTS TO PAY FOR THE TRAINING 

27

The girls would try to convince their parents to support them financially, so that they can participate in 

any type of FightBack training (current/Fitness Center model); FightBack will boost their confidence 

and to help them deal with harassment. 

“My parents are already 

convinced to send me to the 

FightBack training, as I have 

made them understand the 

significance of the training.” 

Controlled girl, age 16

“The training was so effective that 

it has made me confident and I 

feel I can deal with any kind of 

harassment.” Experimental girl, 

age17

“I think the training is important 

for all girls in Nepal. I think I can 

convince my parents to support 

me financially for the training.” 

Experimental girl, age 18



KEY LEARNING: GIRLS & THEIR PARENTS 

PREFER THE FITNESS CENTRE MODEL TO THE 

CURRENT SCHOOL-BASED MODEL

28

The Fitness Centre model in considered to be a more suitable longer term solution, offering trainees more 

time to learn, practice & progress to advanced level training. The school based model does have the 

advantage of being short-term & mobile, significant in reaching out to a larger mass, covering larger areas. 

“The school-based model can be used as 

promotional activity which should be followed 

by the fitness center model for the actual 

learning forum.” Experimental girl, age 18 

“The FightBack training should be organized in school first, 

then the trainee should get a chance for further training at 

the fitness centre. Guardians should also be involved in the 

training to have them first hand experience about the 

training.” Parent of 17 year old Experimental girl

Fitness Centre model:

It is similar to fitness training at a gym, requires 

membership, regular training (at least 1 hr/day for 4- 5 

days a week) and regular practice. 

School Based model:

An 18 hour FightBack training package delivered 

in bulk e.g. 3 days X 6 hours,  organised in a 

school setting.



‘EXPERIMENTAL’ GIRLS WANT TO LEARN HOW 

TO DEAL WITH ALL TYPES OF HARASSMENT

29

‘Experimental’ girls want to learn hardcore skills 

and soft skills related to FightBack training, so that 

they can deal with any kind of harassment; 

physical, emotional, vocal and mental.

”We did 3 days only, then it was over. If it was for longer time 

then we would feel like we were doing something, practicing 

more physical techniques and it would be seen in reflex action 

also.” Experimental girl, age 17

“”The learnings are in our brain but if we can’t act then that’s 

not going to help. Mentally we may be prepared but physically 

we may not act so regular practice of Physical aspect of the 

training is necessary.” Experimental girl, age 18 Brainstorming likes & dislike of FightBack training

Girls presenting how they have become more confident after

FightBack training



30

“I think both models are important but it  would 

make a good impact only if the school-based 

model is expanded to the Fitness Centre model.” 

Experimental girl, age 18 

Discussing possible models

School-based  model or Fitness Centre model?

‘EXPERIMENTAL’ GIRLS WANT OPPORTUNITIES 

TO LEARN & PRACTICE REGULARLY

The school-based model for FightBack training could 

be adopted in the initial phase. However, it should be 

followed by the Fitness Centre model, as the trainees 

will get the preferred opportunities to learn and 

practice regularly. 



‘EXPERIMENTAL’ GIRLS WILL ASK PARENTS TO 

PAY FOR THEIR FIGHTBACK TRAINING

31

Adolescent girls believe FightBack training 

is very significant and are ready to 

convince their parents to give them the 

necessary financial support tp pay for it. 

Girls are willing to pay NRS 2,500 – 5,000 

per month for the Fitness Centre model. 

“I can convince my parents  to pay as high as NRS 

5000 for FB training.” Experimental girl, age 17

“My parents are paying more than 6000 for my 

dance and guitar class. So, there wont be any 

problem for them for paying 5000 for this training.” 

Experimental girl, age 18 

“For the students of our school or similar schools, 

paying 5000 a month is reasonable. However, girls 

from community or public schools and belonging to 

lower middle class may find it difficult to pay even 

2000 for this training.” Experimental girl, age 17 

Discussing the fee structure



‘CONTROLLED’ GIRLS WOULD USE THEIR OWN 

MONEY TO PAY FOR FIGHTBACK TRAINING

32

Adolescent girls think training for self-defence is so important that 

they would be willing to spend their own pocket money on the 

training. 

“If our school offers such course, we would be very happy to take it. 

FB can contact our school and come for the training.” Controlled girl, 

16 years

“I can leave my dance lessons or other extra-curricular activities if I 

have to in order to be able to join FB training.” Controlled girl, 16 

years

“I am willing to use my savings for 

the FB training.” Controlled girl,

age15



‘CONTROLLED’ GIRLS WILL FIND TIME AT THE 

WEEKEND FOR FIGHTBACK TRAINING 

33

Adolescent girls want to take classes during the 

weekends, when they have free time. After 

school on weekdays, they have a busy schedule 

and are tired. FightBack can plan to give 

sessions during weekends or long vacations.

“Lets make proper use of our weekends!!” Controlled 

girl, age 15

“Girls of our age are busy in their studies. 

We hardly get time for other activities 

other than studies due to School Leaving 

Certificate (SLC) board. However, if it’s 

safety education training like FightBack, 

which is so important in our lives, we can 

practice at least 1.5 hours to 2 hours on 

weekends.” Controlled girl, age 16
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Girls want the FightBack trainers to be skillful and 

trained. 

A female trainer is preferable; training requires 

one to one sessions, so girls would feel far more 

comfortable with a female trainer. 

The over-riding requirement is that the trainer is 

good and well-trained him/herself, with gender 

taking a slightly lower priority.

‘CONTROLLED’ GIRLS WANT FIGHTBACK 

TRAINERS TO BE FEMALE (IDEALLY) & SKILFUL 

(ESSENTIAL) 

“If the female trainer is as tough as male, we will be able to test our own strength and skills in fighting 

back or else we may think we can tackle but we may not actually use it in real life scenario, if and when 

needed.” Controlled girl, age 16



PARENTS OF ‘EXPERIMENTAL’ GIRLS 

RECOGNISE THE IMPORTANCE OF FIGHTBACK 

FOR THEIR DAUGHTERS

35

Parents of adolescent girls who have previously taken 

part in FightBack training found the programme to be very 

significant and relevant for their daughters. 

They thought that such programmes are needed for their 

daughters to make them safe, secure and empowered. 

“Wish FightBack was also for us!!!” Parent of 

Experimental girl age 17

“I am very happy that my daughter got an 

opportunity to participate in FightBack training. I 

have seen changes in my daughter that she has 

become more vocal and confident.” Parent of 

Experimental girl age 18

“When I would read news on incidences of sexual abuse, I 

used to be really worried about the safety of my daughter. I 

always wanted my daughter to learn self defense skills and 

skills to protect herself. When I heard about FightBack 

training, I instantly decided to send her to the training, as I 

am sure that the training would definitely help her to be 

empowered.” Parent of Experimental girl age 17



PARENTS OF ‘EXPERIMENTAL’ GIRLS ARE 

HIGHLY SATISFIED WITH 

FIGHTBACK TRAINING 

36

Parents of adolescent girls who have previously taken part in 

FightBack training were highly satisfied with the content and the 

structure of the training. 

They were pleased with the incorporation of soft skills along with 

physical self defence skills. 

Learning about FightBack. 

“FightBack training is not like other trainings 

that focus mostly on physical defense skills. 

FightBack training helps my daughter to be 

prepared psychologically, emotionally, 

mentally and physically to deal with any kind of 

possible harassments.” Parent of Experimental 

girl age 18

“I thought FightBack would be more about learning fighting 

skills and it would make my daughter aggressive. 

Surprisingly, it has taught my daughter very unique skills to 

handle situations like bullying and teasing.” Parent of 

Experimental girl age 17



PARENTS OF ‘EXPERIMENTAL’ GIRLS ARE WILLING 

TO PAY UP TO NRS 7,000 PER MONTH FOR THEIR 

DAUGHTER’S FIGHTBACK 

TRAINING 

37

Parents of adolescent girls who have previously taken part 

in FightBack training are willing to pay NRS 4,000 to 7,000 

per month, as they think that money should not be a barrier 

to learning the important skills of self defence that FightBack 

offers. 

“WE can PAY!!!” Parent of Experimental girl age 18“For me, FightBack training will be the first priority among 

different extra-curricular activities. I think FightBack, as safety 

education, is the most important skill for my daughter and I 

will be more than willing to pay for this training than spending 

money on other ordinary activities.” Parens of Experimental 

girl age 18 

“I want my daughters to learn all kind of skills. 

Money should not be the barrier in her learning 

process. Paying NRS 4,000 to 7,000 per month for 

FightBack won’t be a problem for me.” Parent of 

Experimental girl age 18



PARENTS OF ADOLESCENT GIRLS DOUBT THE 

EFFECTIVENESS OF ONLY 3 DAYS TRAINING 

38

“I want my daughter to practice self-

defence on a regular basis, so that she 

could be prepared to deal with any kind 

of inappropriate situations.” Parent of 

Adolescent girl age 17

Dream for Daughters “Preparing us for preparing our 

daughters”. Father of Adolescent girl age 

17

Parents of adolescent girls who have 

not previously taken part in 

FightBack training felt that 3 days 

training would not be very effective. 

They want FightBack training to be 

regular and long term, so that their 

daughters learn the skills that they 

can actually use when and if 

needed. 

“Rather than short-term training, it should be more like training 

at fitness centre, as you have explained. Such structure will 

help my daughter to learn emotional, vocal, mental as well as 

physical aspects of the self defense training.” Parent of 

Adolescent girl age 18



PARENTS OF ADOLESCENT GIRLS WANT 

TRAINING IN SCHOOLS OR CLOSE TO HOME 

39

Parents of adolescent girls who have not previously taken part in 

FightBack training would like FightBack training to be given in 

schools. 

If not in schools, then the FightBack centre should be located in 

a location that is close to their homes and easily accessible.

“Nearer is merrier.” Parent of Adolescent 

girl age 17 

“FightBack training could be provided as a part of school’s extra 

curricular activities. In case if it’s not feasible, this training could 

be provided during weekends or long vacations. In any case, 

organizing the training in the school premises would be 

relevant.” Parent of Adolescent girl age 16 “FightBack training should be provided in 

school itself. If not, the location should be 

in our community, making it accessible to 

everyone.” Parent of Adolescent girl age 

18 



PARENTS OF ADOLESCENT GIRLS BELIEVE IT IS 

WORTH  PAYING UP TO NRS 5,000 PER MONTH 

FOR FIGHTBACK TRAINING 

40

Parents of adolescent girls who have not previously taken part in 

FightBack training think that paying NRS 3,000 to 5,000 per month is 

worth the values and skills that their daughters will learn from the 

training. 

“We can PAY too!!!” All Parents of 

Adolescent Girls

“After realising what FightBack entails, I would encourage 

my daughter to participate in the training. For this, I will be 

willing to pay for it, as long as it fits my budget i.e. around 

NRS 4,500 per month.” All Parents of Adolescent Girls

“I pay NRS 9,000 for my daughter’s membership for 

swimming. I know swimming is important for physical 

fitness. But I think self-defence is more important than 

any other skills. I think we parents can pay five/six 

thousand for this training easily.” All Parents of 

Adolescent Girls



ONWARD!


